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(6km) 

Project 

To provide 

sustainable 
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To provide 
sustainable 

accessible 

road 

infrastructure 

by June 2018 

To provide 
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road 

infrastructure 
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completed 

#km 1 
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Performance 
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Infrastructure 

Development 

Infrastructure 

Development 


Directorate 

Construction of 

access road to 

Mashupye 

village (2.6km) 

Construction of ^ 

access road to 

Maila Mapitsane 

Tribal Office 

Phase 4(2.4km) 

Constmction of 

Storm water 

Control at 

Rietfontein road 

road 

Project 

To provide 

sustainable 

accessible 

road 

infrastructure 

To provide 
sustainable 

accessible 

road 

infrastructure 

by June 2017 

To provide 
sustainable 
accessible 
road 

infrastructure 
by June 2017 


Measurable 

Objecttve 

#km 

completed 

#km 

completed 

# Storm 

water 

completed 


Key 

Performance 

Indicators 

R 

14 000 000 

,00 

R 

14 000 000 

.00 

R 

2 500 000. 

00 


2014/2015 

Baseline 

0 km 

0 km 

1 Storm water 


Annual 

Target 





o 





Q2 





Q3 





Q4 

hTogress 
report and/or 
Completion 
Certificate 

Progress 
report and/or 
Completion 
Certificate 

Progress 
report and/or 
Completion 
Certificate 

I 

Evidence 

K 

700,000.00 
R5 500 
000,00 

K 

12.300,000 

.00 

R5 500 
000.00 

6,100,000. 

00 

R 2 500 
000.00 

) 

Budget 




to 

po 

ro 


ON 

Infrastructure 

Development 

Infrastructure 

Development 

Infrastructure 

Development 


Directorate 

Construction of 

Manganeng 

Access Bridge 

Constojction of 

Access Road 

from Maloma 

Tribal Office to 

Tsopaneng 

graveyard(1.3k 

m) 

Construction of 

Access Road to 

Mathibeng 

Tribal 

Office{1.2km) 


Project 

To provide 

sustainable 

accessible 

road 

infrastructure 

by June 2017 

To provide 
sustainable 

accessible 

road 

infrastructure 
by June 2017 

To provide 
sustainable 

accessible 

road 

infrastructure 
by June 2017 

by June 2017 

Measurable 

Objective 

# Bridge 

completed 

# km 

completed 

# km 

completed 


Key 

Performance 

Indicators 

R 6 000 

00.00 

R6 950 

000.00 

R 

6 500 000. 

00 


2014/2015 

Baseline 

1 Bridge 

1.3 km 

1,2 km 


Annual 

Target 





o 





o 

ho 





o 

CjO 





O 

Completion 

reports 

Progress 
report and/or 
Completion 
Certificate 

Progress 
report and/or 
Completion 
Certificate 


Evidence 

R22 500 00 

0.00 

R6 000 

000.00 

R 

700,000,00 

R6 950 

000,00 

R 

700,000.00 
R6 500 
000.00 


Budget 


MAKHUDUTHAMAGA MUNICIPALITY’ DRAFT SDBIP FOR 2016/2017 FINANCIAL YEAR 



CO 

CO 


a 

o 

c 

Q_ 

o 

-o 

3 

CD 


CD 

E 

Q. 


su 

S’ 


o s 

o- 5 


Q_ 

c/1 


e 8 

3 Q 


cr 

o' 

Q> 

S 

o 

03 

O. 

O) 

o 

03 
1— ► 

o 

o 

CD 

a 

o 


03 

rs 

Q_ 

CD 

D> 

DO 

O 

c^ 

o 


to 

O' 

CD 


cB 


o 

~1 



o 

-o 

5 

< 

CL 

CD 


3 

in 


O 

O 

% 

o 

S' 

73 

3 

CP 

!!3. 

o 

3 

O 

■o 

Q. 

s 


03 

CD 

CO 

o' 

Q 

O- 

€ 

D3 

S 

CL 

0) 

o 

CL 

s 

o. 

Q 


CD 

O 


^o 

OO 

O 

CD 

O 

O 

O 

O 


s ^ s 

O O o 

CD 


CjO 

ND 


CD 

t?3 

o =r 

“O c 

3 a 

CD c 


CD 

> 

o 

o 

CD 

C/5 

</y 

CO 

CD 


to 

o 

S' 

O" 

£ 

:d 


o 

ei 


O 

o 


ro cu 
o to 


o 

o 

cB 


o 

CD 

o. 


Qi t/) 

o “ 

s 

V3 

CD 


^ -S 

-■ O 


aj 

cr g- 

CD ^ 


73 

CJi 


3 

03 

CD 

o> 

o 

Q. 

O 

O 

o 

□□ 

a 

S 

tn 


ol 

ST 

o' 

CD 

O. 


S 

73 

o 

03 

o. 

<o 

CD 




tn 



t: 

) ^ 

' CD 

3. 

O 

CD 

to 

O 

3 

to 

:r?i 

O 

"O 

5 

a 

o 


S 

o' 


73 


^ 73 


S ^ 

CD r? 
< £D 


to 

o 


o 

“O 

3 

CD 


o 

Q 

< 

9- 

o 

"CJ 

3 

CD 


> 

s 

CD 

C/5 

c/5 

□□ 

o. 

o. 

CO 

CD 


CD 


o 

O 

CD 2. 

^ 5- 


CO 


o 

CD 


CD 

LO 


o 

^ a 

<=> o 

S S 


;3 CD to — I 

O Q C O 

^ ^ a 

^ CD gr ^ 

C/> 


g: 

CD 


05 


CD ^ 


CD 

CO 

C/)^ 

S' 


Q_ CD 

'S I 


CD O. 
c5‘ a 

CD 

o 5 a 


CD 

DO 


0 ^ 

1 ^ 

-D q: 

S 

o. 


o 

o 


Ol 

o 

o 

o 

o 

CD 


CZ> 

□□ 

CL 

CO 

CD 


S ^ 
<. 73 

CD ^ 


“t3 


0 

1 


^ CD 

03 

05 

c 
3 
g; 
CD 


o 

o 


2 

cn 

CD 

<o 

o 

o 

o 


o 

"0 

7s 

CL 

CD 

CD 

o" 

S- 



O 

i 


Zi 

03 

72 

O 

CD 



73 

CD 

CO 

co' 

S 


03 

03 O 

m -p*- 

=■ tv:> 

^ 2 

Cl 


r* > 

O) o 

c3 ? 


O 

DO 


S 5 

O CO 

C/) 

05 


O T| CD -n 

O O 73 

O ^ O DO 

CD O ho 

O CD O o 

<=> O 


S o 

-O 9 

-D 

& 

o' 


§ ^ 
o 


- s g 

s ° 8 

o 

CD 


o :u 

Q ho 


O 

to 


O 

-u 


m 

ol 

CD 

O 

O 

CD 


DO 


CO 

CD 


MAKHUDUTHAMAGA MUNICIPALITY’ DRAFT SDBIP FOR 2016/2017 FINANCIAL YEAR 


I , ^ 





OJ 


C/D O 
a> o 
3 3 

o' 3 

<x> g 

cn ^ 


C/D m 

o “ 


(/> 


< 

a> 


c. 

3 

3 


fti CD 

i I 

c/) 


<T> to 

< ^ 


o 

13 

3 

CD 


CD C 

31 3 

a> 


0> 

9. 

CD 

2: 

3 

CO 

3 

<_ 

0 

CD 

to 

CD 

3 

3 

Q 


55. 

3 




3 



< 

CD 

CD 

—3 



o 

CJ 


o 
3 o 


o ^ 

1 ^ R & 

CD 


TD 

3 

3" ^ 

g. 

to 


CD O 
^ O 

3 

o -3- 

o 


tij 

C7> 


OD O 
a> o 
2 3 

o' g 
CD c 
CO ^ 


3 
£u 
!3 
Q) 
ca 
CD 

3 

CD Qj 


O CO 

= 9 - 

CD o' 

S-. ^ 
§ S 

3" 


zs 

CL 


CD W 


< 

3' 

3 

CD 


3 CO 

Q> ^ 

31 3 

CD 


^ HJ 

CQ 

CD 

3 

CD 


« 3 
2r tS 
Q- 3 

to 

LO 


Q- 

Q> 


O 

g_ 

s 
a 8^ 

Q 


CL 


■o CD 

3 “c 

o CD 


^ 3 g 


CL 

O 


eg ^ 

CD 

3 

CD 


ro 

o 


Q. o 


3 

CD 

13 

i^n _i tQ ^ 

S. o SL § 

O" CD 


O 5 

o 3 

c: TD 

3 


CD ^ Q 
CD P 


CT 

CD 

C£D 

CO 


CD 


CO 


ND 

Ol 


tn 

o 


Ol 


o 

o 


CD 

"o CQ 

^ 3 

to 

CO 


73 

tn 

o 

o 

o 

o 

o 


o 

P ro 

S ro 
o o 
o 


CjO 

oi 


CjO 

-P^ 


S ^ 
< 3 

SL Crt 


O 

3 

CD 

13 


3 ^ 


CD 


CD 
O 

= 3 

S' S 

CO ^ 

— 3 

o 
CD 


C ID =d 

i a i 

CD ^ 3. 

ro CD' ^■ 
o CO p 
^ cr ^ 


CO —I 

c o 

^ -o 

3 g 

g- i: 

ra 


o 

o 

< 

o 

“O 

3 

CD 

Z3 


=r a> 


£U 

CO 


c 

Q 


CD DJ 

ZS. 

O 


P" ^ 

— * 

C— S 
c CO 
3 
CD 


^ CO 
!=r Q> 


CD d ^ flS 
to '< cr 
C3 c 

!:i 3 


o 

"O 

3 

< 

o 


Q> 

o 


3 

£D 

S E g- 

tD CD 3 

3' ^ 

S 13 ' 

LJ. QJ 


o 

o 

o 

o 

o 

o 

o 


7D 

(>.> 


CD 

3 

CD 


3 m 

SI 

=T o 
O 

S 4 - o 


CD 

Q. 


O 

O 


3 

CD 


3 ^ =!- 

Q’ 


s. 


CJ 1 

o 


tJl 


o 

o 


::c 

to 

o 

o 

o 

CD 

O 


3 

cu 


9 

3' 

CD 

O. 


^ CD 
ED n 
CO iir 


C3 

c:> 


a 


3 3 

■a tci 

O yj' 


3. 

to 


> 

CD 

3 

GL 

£U 

3 

Cl 

CD 


XI 


8 ^ 
S ^ 


<3 

O 


CD O 
CD 3 

3 -a 

CD 


g 

O ui 
^ § 


X 


CD 

O 


O 

O Q 


"□ 

CD^ 

o 


o ^ 

^ CD 

<d' g] 

a ^ 

CD ^ 
CD 


5 - -□ 7 ^ 

Q. CD CD 

^ i 

S 


□Q ro 

m O 

9_ ^ 

10 

UT 


5> 

E13 3 

^ i 
a S 


o 

to 


O 

CO 


< 

a: 

CD 

3 

o 

<D 


□□ 

d 

gl 

CO 

CD 


MAKHUDUTHAMAGA MUNICIPALITY’ DRAFT SDBIP FOR 2016/2017 FINANCIAL YEAR 


I 



42. 


40, 

39. 

38. 

ON 

Community 

Services 

Community 

Services 

Community 

Services 

Community 

Services 

Community 

Services 

Directorate 

Road safely 

programmes 

Library 

Awareness 

campaign 

Consulta^on 

and 

Implementation 

of IWMP 

Fencing of 
cemeteries 

Environmental 
awareness and 
Cleanup 
campaigns 

Project 

To improve 

traffic safety 

Conduct 

awareness 

programmes 

for the use of 

libraries 

To comply with 
the waste 
regulations 

To protect 

community 

cemeteries 

To ensure 

clean 

environment 

Measurable 

Objective 

% Progress 

on 

procurement 

No. of 
activities 

held 

% Of 
progress in 
consultation 

and 

implementati 
on IWMP 

No. Of 
cemeteries 

fenced 

1 

No. Of 

awareness 

and cleanup 
activities 

conducted 

Key 

Performance 

Indicators 

Traffic 

road 

06 

Awareness 

Campaign 

50% 

Progress 

on 

Consultatio 

n and 

Implementa 
tion of 

IWMP 

27 

Cemetery 

fenced 

06 

Awareness 

activities 

done 

2014/2015 

Baseline 

100% 

Procured 
traffic uniform 

15 

Awareness 
Campaigns to 
be held, (5 
per library) 

4 Cluster 
meetings 
conducted 

10 

Cemeteries 

fenced 

4 Campaigns 
conducted 

Annual 

Target 


CO 




o 


o> 


ai 

ho 

; Q2 

<-n 

o 

o 

50% 

Ot 

CO 

o 

00 

100% 

CJl 

100% 

o 


e 

Distribution 

list 

Attendance 
register and 
reports 

Attendance 
registers and 
reports 

Completion 

letters 

Register 

Evidence 

R500 

000.00 

1 o 

1 5= 

o 

c 

b: 

R2 00 

000.00 

R1, 500 
000.00 

00000 

oozy 

Budget 
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NO. 

i 

I 


Directorate 


Project 


Measurable 

Objective 

, procured. 

! 

Key 

Performance 

Indicators 


2014/2015 

Baseline 


Annual 

Target 


g 


o 

ND 


o 

CO 


O 

-f^ 


Evidence 


Budget 
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00 


50. 

I 


NO. 

Economic 
Development 
and Planning 


Directorate 

Expanded 

Public Works 

Programme 

Projects 


Project 

To promote 

Local 

economic 
development in 
the municipal 

area. 

establishment. 

Measurable 

Objective 

No. Of 

EPWP 

Projects 

supported 

nt graded. 

Key 

Performance 

Indicators 

265 Jobs 

created 


2014/2015 

Baseline 

265 Jobs 
created 
through 12 
EPWP 

Projects 

1. 

Farmers/Co- 

operatives. 

2. Cleaning 

3. Recycling 

4. Revival of 
Cultural 

Village 

5. EPWP 
Coordinators 

6. Tisane 
Community 
Park 

7. Stone 
Crushing 

8. 

Maintenance 


Annual Target 

ro 

05 

cn 


o 

265 


o 

[VO 

265 


Q3 

rvo 

05 


Q4 

Attendance 

registers, 

contracts 

and 

payments 

memorandu 

m 

Council. 

Evidence 

R1 069 

000.00 

R2 000 

000.00 


Budget 


MAKHUDUTHAMAGA MUNICIPALITY’ DRAFT SDBIP FOR 2016/2017 FINANCIAL YEAR 


% 





P 



Directorate 

EPWP Signage 


Project 

To provide 

branding for 

EPWP 

projects. 


Measurable 

Objective 

No, Of 

signage 

procured 


Key 

Performance 

Indicators 

12 Signage 
procured 


2014/2015 

Baseline 

12 Signage 

of Municipal 
Roads 

9. Disaster 
Management 

10. 

Maintenance 
of Municipal 
Parks 

11. 

Maintenance 
of Municipal 
Sports 

Facilities 

12. Traffic 
Wardens 

Annual Target 

ro 


p 



o 

ro 

N? 


O 

oo 

N3 


e 

Purchase 

orders 
delivery note 


Evidence 

R150 

000.00 


Budget 
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CTL_ 


NO. 

Budget and 

Budget and 

Treasury 

Services 

Budget and 

Treasury 

Services 

Budget and 
Treasury 

Services 

Directorate 

Own revenue 

Adherence to 

section 65 (2) 

{e} of the MFMA 

Conditional 

Government 

Grants 

Unconditional 

Government 

Grants 

Project 

To collect at 

To ensure 

effective and 

efficient 

financial 

management 

systems are in 

place. 

To recognise 
the total 

amount of the 
grants 

(FMG.MIG.MSI 
G,EPWP) 
budgeted for 

2016/17 

To recognise 
the total 

amount of the 

equitable 

share 

budgeted for 
, 2016/17, 

1 

Measurable 

Objective 

%of 

Number of 
invoices paid 

beyond 30 

days. 

%of 

budgeted 

conditional 

grants 

actually 

recognised, 

(FMG.MIG, 

MSIG.EPWP 

) 

%of 

budgeted 

Equitable 

share 

actually 

recognised. 

Key 

Performance 

Indicators 

cn 
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13 

No invoice 
paid 

beyond 30 
days. 

100% 

Recognition 

100% 

Recognition 

2014/2015 

Baseline 

95% Own 

No invoice 
paid beyond 

30 days 

100% 

Recognition 

100% 

' Recognition 

Annual 

Target 

95% 

No 

invoic 
e paid 
beyon 
d30 
days 

25% 

33% 
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95% 

No 

invoic 
e paid 
beyor 
d30 
days 
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No 
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e paid 
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d30 
days 

90% 

100% 
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tJO 

95% 

No 

invoic 

epaid 

beyon 

d30 

days 
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100% 

100% 

Q4 

Debtors age 

Creditors 
age analysis 

Monthly 
Section 71 
reports 

Grant 
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ns 

Monthly 
Section 71 
reports. 

Bank 

statement 

Evidence 
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NO. 

Budget and 

Treasury 

Budget and 
Treasury 

Services 


Directorate 



Inventory 

management. 

Acquisition of 
capital assets. 


Project 

To ensure 

proper 

management 

To strengthen 
the 

municipality's 
capacity to 
respond to 
sen/ice 
delivery 
demands. 

assets. 

Measurable 

Objective 

Amount of 

stationery 

Number of 

asserts 

acquired. 


Key 

Performance 

Indicators 

rTsoo 

000 

1 Motor 

Grader 

2 Backup 

power 

generator, 

Petitioning 
of Nebo 

cashier's 

office 


2014/2015 

Baseline 

00 000 069 a 

1 Motor 

Grader 

1 Low-bed 

truck 


Annual 

Target 

0 000 

ot^ta 

1 

Motor 

Grade 

r2 

Backu 
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power 

gener 

ator. 

Petitio 

ning 

of 

Nefao 

cashi 

er's 

office. 
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2 

p 

Budget and 

Treasury 

Services 

Budget and 

Treasury 

Services 

Services 

Q 

3 

o 

O 

3 

Preparation of 

Adjustment 

budget. 

Preparation of 
Municipal 

Annual Budget 


Project 

To align the 

municipality’s 

financial plan 

to available 

realistic 

revenue and 

change in 

To adequately 

allocate the 

municipality's 

realistically 

projected 

revenue and 

grant 

allocations to 

I DP priorities 

(projects), 

administration 

costs in 

compliance 

with MFMA 

and MBRR. 

and timeous 
replenishment 
of inventory. 

Measurable 

Objective 

MFMA and 

MBRR 

compliant 

adjustments 

budget for 

MFMA and 

MBRR 

compliant 

Annual 

budget for 

2017/18 

MTREF. 

consumed 

Key 

Performance 

Indicators 

Approved 
Adjustment 
budget for 
2016/17. 

Approved 

Annual 

budget. 


2014/2015 

Baseline 

1 Adjustment 

budget. 

1 Draft 

Annual 

Budget 

1 Final 
Approved 
Annual 
budget. 


Annual 

Target 



O 

o 



O 

o 

ro 


1 

Draft 

Annu 

al 

budge 

t. 

oi 

O 


1 

Final 

Annu 

al 

Budg 

et. 

o 

o 

Approved 
adjustment 
budget/coun 
cil resolution 

Approved 

Budget 

/Council 

resolution. 


Evidence 

RO.OO 

XI 

o 

O 

o 


Budget 
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k. 


ON 

Budget and 

Treasury 

Services 

Budget and 

Treasury 

Services 


Directorate 

Early detection 

of unauthorised, 

irregular, 

fruitless and 

wasteful 

expenditure 

Monitoring and 
evaluation of 

the budget 

implementation. 


Project 

To prevent 

irregularities 

and wastage of 

the 

municipality’s 

financial 

resources. 

To administer, 
report progress 
and make 

recommendati 

ons to relevant 

stakeholders 
on budget 

implementation 

expenditure 
priorities 
during the 
financial year 
in compliance 
with MFMA 

and MBRR. 

Measurable 

Objective 

Number of 

section 32 

incidents. 

Number of 
reports 
submitted to 

stakeholders 

2016/17 

MTREF. 

Key 

Performance 

Indicators 

2 Section 

32 

Incidents 

12 Section 

71 reports 

4 Quarterly 
reports 

1 Annual 
report 


2014/2015 

Baseline 

No Section 

32 incidents. 

12 Section 71 
reports 

4 Quarterly 
reports 

1 Annual 
report 


Annual 

Target 

No 

Sectio 

n32 

Incide 

nts. 

3 

Sectio 

n71 

Repor 

ts 

1 

Quart 

erly 

report 


o 

No 

Sectio 

n32 

Incide 

nts. 

3 

Sectio 

n71 

Repor 

ts 

1 

Quart 

erly 

report 


o 

hO 

No 

Sectio 

n 

32 

Incide 

nts. 

3 

Sectio 

n71 

Repor 

ts 

1 

Quart 

erly 

report 


O 

oo 

No 

Sectio 

n32 

Incide 

nts. 

3 

Sectio 

n71 

Repor 

ts 

1 

Quart 

erly 

report 


e 

UIF register. 

Quarterly 
Section 71 
reports. 

Proof of 

submission 

of the 
reports. 

Budget 
implementati 
on and 
monitoring 
reports. 


Evidence 

RO.OO 

OOOH 


Budget 
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58. 

57. 

56. 

ON 

Budget and 

T reasury 

Budget and 

Treasury 

Services 

Budget and 
Treasury 

Services 

Directorate 

Early detection 

of unauthorised, 

irregular, 

Monitoring and 

evaluation of 

budget 

impfementation. 

Preparation of 

Adjustment 

budget. 

Project 

To prevent 

irregularities 

and wastage of 

To administer, 

report progress 

and make 

recommendati 

ons to relevant 

stakeholders 

on budget 

implementation 

To align the 
Municipality’s 
financial plan 
to available 

realistic 

revenue and 
change in 
expenditure 
priorities 
during the 
financial in 
compliance 
with MFMA & 

MBRR. 

Measurable 

Objective 

No. Of 

Section 

32ncidences 

No. Of 
reports 
submitted to 

stakeholders 

No . Of 

MFMA& 

MBRR 

compliant 

adjustment 

budget for 

2015/16 

MTREF. 

Key 

Performance 

Indicators 

5x Sec: 32 

incidences. 

12 Sec: 71 
Reports. 

4 Quarterly 
reports. 

1 Annual 
report. 

Approved 
adjustment 
budget for 
2014/15 

2014/2015 

Baseline 

0 (Zero) Sec; 

32 

12 Section 71 
reports. 

4 Quarterly 
reports. 

1 Annual 
report 

2 Adjustment 

budgets. 

Annual 

Target 




o 

ro 

ho a> 


o 

ro 


GO trs 


O 

GO 


N3 

ro 

o\ 

NIL reports 

Proof of 

submission 
of reports. 

Approved 
adjustment 
budget/coun 
cil resolution 

m 

< 

CL 

o 

CD 

RO.OO 

RO.OO 

RO.OO 

Budget 
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o 


CT) 

O 

cn 


NO. 

Budget and 

Treasury 

Services 

Budget and 

Treasury 

Services 

Services 

Directorate 

Submission of 

AFS for 

2014/15. 

Compilation of 
Annual 

Financial 

Statements. 

fruitless and 

wasteful 

expenditure. 

Project 

To comply with 

MFMA by 

submitting AFS 

toAGSA and 

NT on or 

before end of 

To fairly 

present the 

Municipality's 

financial, 

position, 

financial 

performance, 

changes in 

financial 

position and 

cash flow to 

wide range of 

users for 

decision. 

the 

Municipality’s 

financial 

resources. 

Measurable 

Objective 

Receipt of 

AFS for 30 

June 2015 

byAGSA, 

Provincial 

Treasury & 

National 

AGSA's 

audit 

opinion. 


Key 

Performance 

Indicators 

AGSA, 
Provincial 
Treasury & 
National 

Treasury 

received 

AFS on 29 

Unqualified 

audit 

opinion with 
matters of 
emphasis. 


2014/2015 

Baseline 

1 Annual 

Financial 
Statements 
(for 30 June 
2015) 

submitted to 
AGSA, 

1 Unqualified 
audit opinion. 

incidences. 

Annual 

Target 




o 




o 

ro 




O 

CO 




O 

-pa- 

Proof of 

submission 

Approved 
set off AFS 

for 30 June 

2015. 

AGSA audit 
report. 


Evidence 

RO.OO 

R 

140 000.00 


Budget 
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64, 

63. 

62. 


Office of the 

Municipal 

Manager 

Office of the 

Municipal 

Manager 

Office of the 

Municipal 

Manager 

Directorate 

Internal Audit 

programmes 

Internal Audit 

programmes 

Internal Audit 

programmes 

Project 

To improve the 

effectiveness 

and efficiency 

of Internal 

Audit Activity 

within the 

municipality 

To evaluate 

whether the 
municipality’s 
established 
goals and 
objectives will 
be achieved 

To evaluate 

the 

effectiveness 

of internal 

controls within 

the 

Municipality. 

i 

Measurable 

Objective 

Purchase of 

Internal 

Audit 

System 

/software 

Number of 

performance 

audits 

conducted 

Number of 

Risk based 

audit 

reports. 

Key 

Performance 

Indicators 

None 


00 

2014/2015 

Baseline 

Internal Audit 
System/Softw 

are 

purchased 
and fully 
functional 

4 

performance 

audits 

conducted 

10 Risk 

Based 

Internal Audit 

Reports 

issued 

Annual Target 

O 


O 

o 

O 

ro 

00 

o 

1^0 


CO 

CD 

O 

CjO 

o 


dJ 

O 

4 ^ 

Fully 

functional 

Internal 

Audit 

Software 

Performance 

audit 

reports 

Risk based 

Internal 

Audit 

Reports 

Evidence 

RO 

RO 

R500 000.0 

0 

Budget 
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U1 

-Ci 



05 

;-^l 

i 


Office of the 

Municipal 

Manager 


Directorate 

Risk 

management 

awareness and 

trainings 


Project 

To raise Risk 
Management 

awareness 

amongst Staff 

and 

Councillors 

through 

training 


Measurable 

Objective 

Number of 

Councillors 

and staff 

trained 


Key 

Performance 

Indicators 

Risk 

manageme 
nt training 


2014/2015 

Baseline 

I.One anti- 
fraud and 
corruption 

awareness 

conducted 

2 . One risk 
management 

awareness 

conducted 

3. 3 Projects 
Risk 

Assessments 

4, Mscoa Risk 

assessments 

5, One 
monitoring 
report on 
MSCOA 

Annual Target 




o 




o 




8 




e 


Training 

register 

project risk 
register 

Approved 
Mscoa risk 
register 

Approved 
monitoring 
risk report 

Evidence 




Budget 
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(J^ 

U1 


72, 


70. 

69. 

68. 


Corporate 

Services 

Corporate 

Services 

Corporate 

Services 

Directorate 

Whippery 

support 

Ward committee 

support 

Council 

Logistics 

Project 

To enhance 

public 

To enhance 

public 

participation 

To enhance 
public 

participation 

Measurable 

Objective 

No. Of 

Whippery 

programmes 

No. Of ward 

committee 

meetings 

No. Of 

Council 
meetings, 
workshops 
and trainings 

1 

Key 

Performance 

Indicators 

4 Whippery 

programme 

4 Ward 

committee 
meetings 
per annum 

4 Training 
programme 

s per 

annum. 

4 Council 
wor1<shops 
per annum 

4 Ordinary 
Council 
meetings 
per annum 
and. 

8 Special 
meeting 

2014/2015 

Baseline 

12 

Programmes 

Ward 

committees 

meetings 

4 Training 
programmes 
per annum 

4 Council 
workshop per 

annum 

4 Ordinary 
Council 
meetings per 
annum & 

8 Special 
meetings. 

> 

— 1 

CD 

CO 





g 

cn 

ro 

ho 


CO INJ 

Q2 



CO 

CO 

C4l CO 

Q3 

ro 


41^ 


oo 4 ^ 

Q4 

Attendance 

registered 

Attendance 

register 

Attendance 

Register 

Attendance 

Register 

Council 

notice and 

attendance 

registers 

Evidence 

R100 

000.00 

R500 

000.00 

R142 000.0 

0 

Budget 



EjJ 


75. 

74. 

73. 



Corporate 

Services 


Directorate 

Councillors 

welfare and 
support 


Project 

To enhance 
public 

participation 

participation 

Measurable 

Objective 

No. Of 
capacity 
building 
programmes 

held 

supported 

Key 

Performance 

Indicators 

6 Capacity 

building 

programme 

s held 

s supported 

2014/2015 

Baseline 

2 Rules/ 

ethics and 
petitions 
workshops 
(all per 
annum) 

2 Governance 
workshops 

2 Public 

participation 

workshops 

supported 

Annua! Target 





o 





o 

NJ 





Q3 


ho 



Q4 

Minutes and 

attendance 

registers 

Minutes/atte 

ndance 

registers 

Attendance 

registers/min 

utes 


Evidence 

R 800 000 



Budget 
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CO 

CO 

06 

NO. 

Economic 

Development 

and Planning 

Directorate 

2016/17- 

2020/21 

IDP/Budget 

Review 

Project 

Improve good 
governance 
and deepen 
community 
involvement in 
the affairs of 

the 

municipality 

Measurable 

Objective 

IDP Analysis 

(status quo) 

IDP data 

collection for 

2016/17- 

2020/21 

IDP/Budget 

Process 

Plan 

Adopted for 
2016/17- 

2020/21 

IDP/Budget 

Key 

Performance 

Indicators 

IDP/Budget 
reviewed 
within legal 
timeframe 

Process 

plan 

submitted 

to Council 
by end of 
August 

2014/2015 

Baseline 

1 IDP status 

quo 

31 Wards 

consulted 

Adoption of 
Process Plan 

for 2016/17- 

2020/21 

IDP/Budget 

Annual Target 




o 




Q2 

i 




Q3 




Q4 

Council 

resolution 

Attendance 
register & 
Reports 

Council 

resolution 

Evidence 

ROOD 

RO.OO 

RO.OO 

Budget 



Strategic Objectives: - KPA6: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 


I 



(SJ 


97. 

96. 

95. 

94. 

93. 

P 

Economic 

Development 



Directorate 

PMS 



Project 

To ensjre 

improved 




Nteasurable 

Objective 

No. of 

compliance 

No. Of IDP 

public 

notices 

IDP public 
participation 

& adoption 

Draft IDP 
(for 

stakeholders 
consultation) 
completion & 
adoption 
(31/3) 

phase 

completed 

IDP 

departmenta 

I strategy 
review. ( 
Strategic 
Planning) 

Key 

Performance 

Indicators 

4 Section 

72 reports 



2014/2015 

Baseline 

4 Reports 

2 Notices 

9 Public 

participation 

meetings 

2 IDP drafts 

1 Strategic 
planning 

Annual Target 






o 

IS3 





Q2 

CO 



ro 


o 

CO 


PO 




e 

Signed 

Adverts 

Attendance 

registers 

Council 

resolution 

Attendance 

registers. 

Report 

Evidence 


RO.OO 

RO.OO 

RO.OO 

RO.OO 

Budget 
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■pi 

■pi 


! 


108. 

107. 

106. 

o 

104. 

ON 

Corporate 

service 

Corporate 

service 

Corporate 

service , 


Economic 
Development 
and Planning. 

Directorate 

Management of 

service 

Batho- pele 

Service Delivery 

awareness 

Campaigns 

Customer Care 

Batho pele 

Buildup activity 


SlAld 

Project 

To improve 

service 

delivery 

To improve 

service 

delivery 

through 

efficient 

customer care 

services 

To improve 

service 

delivery 

through 

efficient 

customer care 

services 



Measurable 

Objective 

Amount of 

progress in 

managing 

No. of 

Batho-pele 

service 

delivery 

awareness 

campaigns 

No. of 

Buildup 
Activity (01) 

No of PMS 

system 

purchased 

No. Of PMS 

assessment 

done 

Key 

Performance 

Indicators 

20 

complaints 

New 

indicator 

1 build up 
activity held 

PMS 

compliant 

Zero 

baseline 

2014/2015 

Baseline 

c:> 

02 

Campaigns 

1 Activity 



Annual Target 





oo 

o 

o 




cr? 

o 

hO 

cn 

rsj 



CO 

O 

20 

ro 

— ' 


rs3 

O 

4^ 

Investigation 
reports to 
premiers 

Invitations 

and 

attendance 

retgister. 

Invitations 

and 

attendance 

registers. 

Invoice and 
delivery 

Acknowledg 
ement of 
receipt by 
COGSTHA 

Evidence 

7D 

o 

CD 

R1 200 000 

.00 

R450.000.0 

0 

R1000 000 


Budget 
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o 




NO. 

Corporate 

Services 

Corporate 

service 

Corporate 

service 


Directorate 

Capacity 

building of 

councillors 

To procure 

motor vehicle 

for speaker 

Management of 

service 

complaint 

complaint 

Project 

To capacitate 

and train 

councillors 

To enhance 

public 

participation 

To improve 

service 

delivery 

through 

efficient 

customer care 

senrices 

through 

efficient 

customer care 

services 

Measurable 

Objective 

No, Of 

Councillors 

trained 

No. of motor 

vehicle 

procured 

Amount of 
progress in 
managing 
Presidential, 
Premiers 

hotline and 
suggestion 
boxes at all 

tribal offices 

Presidential, 

Premiers 

hotline and 
suggestion 
boxes at all 

tribal offices 

Key 

Performance 

Indicators 

61 

Councillors 

Zero 

baseline 

20 service 
complaint 

resolved 

2014/2015 

Baseline 

62 

Councillors 


20 


Annual Target 

62 


05 


o 

62 


05 


Q2 

62 


O 

CJl 


Q3 

62 


o 



Attendance 

register 

Purchase 

invoice 

Investigation 
reports to 
premiers 
office 

office 

Evidence 

R500.000 

R800 000,0 

0 

:x) 

o 

Q 


Budget 
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a> 

Ol 

ON 

Corporate 

service 

Corporate 

service 

Corporate 

service 

Directorate 

Implement 

Children's 

Programmes 

Mayoral 

outreach 

Strengthening 
support for 

Youth Council, 
Women, 

Disability 
forums, Older 
persons, Trad itio 
nal healers, 
Traditional 

leaders and 

Moral 

regeneration 

movement 

Project 

To enhance 

public 

participation 

To enhance 

public 

participation 

To enhance 
public 

participation. 

Measurable 

Objective 

No. of 

Children’s 

programmes 

held 

No. of 

Mayoral 

outreach 

programmes 

held 

No, Of 

Special 

programmes 

held. 

1 

1 

Key 

Performance 

Indicators 

hO 

rsj! 

32 

2014/2015 

Baseline 


20 

32 

Annual Target 



oo 

o 

ro 

CO 

CD 

o 

fo 

CO 


ro 

o 

Ca> 

-pa.. 

20 

32 

O 




Evidence 

R300 000 

R1 500 000 

.00 

R 

4 000 000. 

00 

Budget 
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124 

IVi 

CO 

122 


NO. 


Corporate 

service 

Corporate 

service 


Directorate 


Compliance 

with COID Act. 

Risk 

assessment. 


Project 

To ensure 

reporting of 

occupational 

injuries and 

diseases on 

To ensure 
comprehensive 

compliance 

with COIDA, 

To ensure 
safety of 
empioyees/clie 
nts through 
identification, 
evaluation and 

control of 

hazards within 

the 

Municipality 

employees. 

Measurable 

Objective 

%of 

reported 

injuries and 

diseases 

No. Of 
reports 
received and 

submitted to 

DoL& 

Compensati 

on House. 

No. Of risk 

assessment 

s conducted. 


Key 

Performance 

Indicators 

1 case 
reported 

1 1 Reports 

1 

assessmen 

t 


2014/2015 

Baseline 

1 00% cases 

1 COIDA 
report 

12UIF 

Reports 

12 

assessments 


Annua) Target 

O 

CD 

Qo 

to 



o 

100& 

CJ> 

o, 


o 

ho 

100& 

tx? 

CO 


O 

CO 

o 

o 

s?* 

IV) 

bo 


O 

Report 

Acknowledg 
ement letter 

Reports 

Reports 


Evidence 





Budget 
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Ln 

O 


—k. 

ISO 

Oo 

127 

126 

125 


NO. 

Corporate 

service 

Corporate 

service 

Corporate 

service 



Directorate 


Employee 

wellness 

To develop & 

implement 

Health plan. 



Project 


To invest in the 

health, vitality 

and 

productivity of 

municipal 

employees and 

Councillors 

To promote 
and support 
the wellbeing 
of staff. 

To ensure 

return of 
earning are 
submitted and 
paid on time 

time 

Measurable 

Objective 

No. 

Tournament 

s practices 

held 

1 

No, Of 
games held 
and 

attended. 

No. Of 

projects 

done. 

No. Of 
acknowledg 
ement report 
received 


Key 

Performance 

Indicators 

Zero 

baseline 

2 games 

2 projects 

1 

1 report 


2014/2015 

Baseline 

4 

tournaments 

2 major 
Provincial & 

national 

games 

2 projects 
done 

1 report 


Annual Target 



— ^ 



o 






o 

ro 

Oj 





O 

Oo 


rsD 

4s 



O 

Reports 

Reports 

Reports 

Acknowledg 
ement report 
& Invoice 


Evidence 






Budget 



